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Influencing dementia policy: engagement tracker 

Introduction

This document will help you keep a log of your engagement with policy stakeholders, including successes, learnings, agreed actions, and next steps. It might be helpful to use this as a ‘live’ document, that you can keep adding to as and when you have updates.

Engagement tracker

	Stakeholder
	Date and format of engagement
	What went well?
	What didn’t go so well?
	What actions were agreed?
	Next steps
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